Resolver.

A KROLL BUSIMESS

Assign Risk and Control Owners

Last Modified on 04/05/2023 5:14 pm EDT

Before an assessment can be launched, the risk team must first ensure that each risk and control
in the assessment's scope has been assigned to a risk and control owner, respectively.

To assign risk owners:

1. Log into a user account from the Risk Team user group.

2. Click the dropdown bar in the nav bar > Risk Management.
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The nav bar.

3. Navigate to the Launch Risk Assessment tab and click on the relevant assessment in the

Risk Assessment Planning, Process Risk Assessment Planning, or Objective Risk
Assessment Planning section to display the Risk Assessment form.
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Launch Risk Assessment

Launch Risk Assessment

Launch risk assessment by identifying relevant risks for each business unit and assign risk owners for analysis.

+ LAUNCH RISK ASSESSMENT + LAUNCH PROCESS RISK ASSESSMENT + LAUNCH OBJECTIVE RISK ASSESSMENT

Risk Assessment Planning

Review the scope of the risk assessment, assign Risk Owners, review the risk and control matrix, review a risk heat map.
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The Risk Assessment Planning section.

4. In the tree view to the left, click one of the risks to open the Assign Risk Owners form.
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- Engineering of space aiding in the spread of COVID
I

Description

HWAC design is creating a spread of the virus and no

additional measures are taken to ensure prevention
{physical barriers)

Business Unit

Corporate

Risk Owner

Risk Delegate

The Assign Risk Owners form.

5. Begin typing the name of the desired risk owner in the Risk Owner field and select them

from the dropdown list to assign them to the risk. Multiple risk owners can be assigned to a
single risk.

6. Optional: If required, begin typing the name of the desired risk delegate in the Risk

Delegate field and select them from the dropdown list to assign them to the risk. Multiple
risk delegates can be assigned to a single risk.

7. Open the Control Assessment form using one of the two following methods:

o In the navigation tree to the left, click the + button next to a risk to see its attached
controls and click the desired control.

o In the Assign Risk Owners form, scroll to the Controls section and click the
desired control.
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Control Assessment GO

Control Name

Landlord ventilation and air quality management

Description

Landlord ventilation and air quality management

Control Owner
Control Delegate

Risks Requirements
Engineering of space aiding in the

spread of COVID

The Control Assessment form.

8. Begin typing the name of the relevant control owner in the Control Owner field and select

them from the dropdown list to assign them to the control. Multiple control owners can be
assigned to a single control.

9. Optional: If required, begin typing the name of the desired control delegate in the Control

Delegate field and select them from the dropdown list to assign them to the control.
Multiple control delegates can be assigned to a single control.

10. Optional: To assign multiple risks and controls in bulk, click Risk and Control Matrix in
the Risk Reports section to display a list of all risks and their attached controls.
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Risk Unique ID Risk Name Risk Description Risk Owner Inherent Impact Inherent Likelihood
R-49.1 Service provider entering Sevice provider entering Moderate . Probable

premises without the same premises without the same
scrutiny as an employee scrutiny as an employee
when it comes to COVID when it comes ta COVID
R-481 Insufficient funds to address  Insufficient funds to address High . Probable
any COVID measure gaps any COVID measure gaps
outlined in control and outlined in control and
prevention procedures prevention procedures
R-481 Insufficient funds to address  Insufficient funds to address High . Probable
any COVID measure gaps any COVID measure gaps
outlined in control and outlined in control and
prevention procedures prevention procedures

The Risk and Control Matrix.

11. When each risk and control have an owner assigned, send the objects to their respective
owners using one of the two following methods:

o Click Send to Risk Owner or Send to Control Owner at the bottom of each
Assign Risk Owners or Control Assessment form.

o Navigate to the Risk Assessment form at the top of the tree and click All Owners
Assigned - Send to Risk & Control Owners.

12. In the Risk Assessment form, click Start Risk Assessment.
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Status Reports
l-\__Q J Leverage the Assessment Status Reports below to track workflow status of all key
objects within the assessment.
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The Start Risk Assessment button.



